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Introduction

Our behaviours framework has been put
together using things you've told us matter to
you and which can make, or break, your day.
Sometimes just a kind word or action is all it
takes to make people feel valued and supported
by their peers. Equally, an uncivil word or
thoughtless action can really hurt someone
who’s already feeling under pressure.

Given the unprecedented pressure we've all
been under over the last couple of years, we
felt now was a good time to refresh and re-
release the behaviours framework, just as a
gentle reminder to everyone to ‘do as you
would be done by.

Our first framework was shaped using your
feedback from the 2017 What Matters
programme, and this new edition includes
things you've told us during the 2021 What
Matters engagement. I'm really pleased to say
that the 2017 version has served us all so well
that we've only had to make minor changes to
this edition based on the latest feedback from
you.

And the one thing you've told us is really
important is civility — at all times, in all
circumstances and from all members of the
teams, whatever their rank and role. So we've
included some clear expectations about being
civil to one another. Another addition this time
is around hybrid and flexible working and how
we all handle the behavioural shifts this brings
within our teams.

Your What Matters 2021 feedback also
highlighted the importance you place on clear
and effective communication across teams
and services and how interested you are in
supporting our work around sustainability,

so you'll find plenty about that in the
framework.

I'd really like you to take a few
moments to read it because it’s

about what matters to you and your peers and
it sets out the expectations we have of one
another.

I see incredible acts of care and kindness within
the Trust each and every day — towards our
patients, their families and also to one another.
I'm often humbled and also very proud by what
I see and hear.

This framework will help us build on the Trust’s
culture of compassion and care, and that’s
important because it plays such a big part in
the way we work together to deliver care to our
communities and to one another.

QM.

With best wishes
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ﬂ—
Aspirational
h

f. Resourceful
A
Excellent




a|qeyoeoiddeun slayjo pajeaJ) 8q 0} JUBM },UP|NOM sJayjo bundnuisyul sopnyye |eyuawabpn(
Buieg e 0] SSauapny e noA Aem e uil siayjo Buneal] e Jo Jano Bupjel e pue juels|ou| e

s|enplAlpul se }oeqpasy uolBUIWLIOSIP

a|doad asiubooal 0} AjoAisusjep sJayjo djay "apnye [nydjayun JO Juswisseley
0} Buiieq{ e Bunoeay e | 0] pasnbal wnwiuiw ay) buiog e /ol Awjousy), e Buibus|leyo JoN e

99S 0] JueMm },UoOp aM SinoiAeyayqg

sJayjo abpnl JanaN

Ayjedw
soAnoadsiad pue spaau s,a8|doad puejsiapun 0} ¥88s pue uolenyis sajdoad Jaylo ul SeA|8sIN0 Jnd bk 3
SJayjo joaye Jybiw suonows pue sapnyijie Jno Moy 1o} Ajljiqisuodsal aye)
Ayisianlp pue aoualaylip s,8|doad joadsal pue asiubooay 10adsay
S - : pue A)jIAID

uado pue }sauoy ag

90IAJI9S/WEd) 8)eIpallWI N0 puokaqg pue ssoloe AjgAljoaye pue Ajpuly a1ediunwiwo)

aoueIswWNoII0 AlaAs Ul pue uonoelajul Alaas ul — a)ljod pue |IAID 8q sAem)y

spaau s,a/doad j@aw am ains ayew 0} uoljediunwwod jdepy

S| dweu Aw oj|ay# Yim J|asAw aonpoudjul pue |njjoadsal ag

uonesIuNWWo)

a|doad djay pue poddns ‘Jo} 81ed 03 }s8q AJISA INO Op 0} BALNS

S8W0o)N0 1S8q 8y) JoAljap 0] wea) e Jo Led se sanbes||00 Yiim YIoAN

Burieo

‘abenbue| Apoqg aAnisod pue uado uiejuiely

JUBWIUOJIAUS 808} 0} 808} IO [ENUIA B Ul JaY1aym ‘uonuaye [|n} no ajdoad aAl9
***19}0 Yoea Jo suoneydadxs unQ

‘Buipue)siapun pue aied YuMm saljiwe} Jisy) pue syuaned

Bulualsi

inoiAeyag

‘sanbea||09 jeal] am ‘UoieIIUNWWOD pue uonoelaiul Aleas u| "Ajubip pue Aubajul 10adsal ‘Ayjedwa uo paseq ale sdiysuone|al Ino ||y

41VNOISSVdINOD




yoeqpas} ‘g|doad Aj@reudoidde uonewloyul
Joj Bupjse JoN Buipnioxg e Buiieys 10u 10 Buipjoyylipn

sjuswalinbal

Buiuiesy yyum ayep SJay}o JO uoniNgLuoD
0] dn Buideay JON e | pue ylom ayj Buinjea 10N

juswdo|anap
slayjo Buiwelg e| AuaneboN e InoA ui apud Buiyey Jo0N

SJayJo ||e eA0ge spasu

seapl Mau pue

UMO JNOA UO SN0 e a|doad jo aAIssiwsIq

Jnoineyaq Jood abus|ieyn

Japaq aq 0} A1y shkemje ued am 0S Yoeqpas) aAIeoal am uaym Ajaalisod puodsay yoeqpoaoad
noA yuey) Aeg uoingLuod Jisy) anjeA am 1eyl mouy ajdoad os yoeqpas) 8AIONIISUOD ‘BANISOd SAID
"WIay} 0} 8)NQIIJUOD 8M MOY puUR JSNJ| 8y} JO S|eob pue UOISIA 8yl puelsiepun am ains aye\ uoneAloN
dn aAIb jJ0u pue aianssiad pue aALIQ
om Aep AJeAs Jno urjisni| o awanosdw| A)ifend snonunuon 0} aln o
YJom Aep AJSAS Jno Ul isnd] 8y} ul JuswsAoiaw| Ajjlenp uljuo) 03 |INqlIuoH uoneAoul|

seapl YlIM pJemio} awoo pue abueyo o) uedo ag

Kem aAnoeold pue aAnoNISUOD e Ul sebusjieyd pue sanssi ayjoe] pue aAllisod desy

1811 saljiwey J1ay) pue sjuaned Jo speau ay) Ind

}sag J1noA ag

‘ojep 0} dn sAem|e aie Buiuiel] Aioiniels pue Aiojepuely Bulinsus 1o} Ajljiqisuodsal jeuosiad ayel

"M}Jom Ino ul AeplslseA uey) Jeneqg ag sAemje ued am 0s ‘dojeAsp pue ules| 0} 8ALS

juswdojanaq
pue BuiuieaT




I Aayy Aym o} pasoddo ‘yJom papaau
1,uom sbuiyy Aym suoseas sy} UO SNO0Y JBAQ e sopnyme qol Awjou sy, e se sJayjo Jo uoddns Jo djay ayj Joj Bupse JoON e
Aem sy y sauop sAemje sonbe9g||0o uoseal poob
aAlenIul INoA aA,8M, asnedaq Ajjualaylp yum Buneisoge||oo jou ou yim are| buiaq Aq ABisua
BuisnjoN e sbuiy) bulop JoN e Jo sO|is ul Buppiop e | dwiy sajdoad Bunsep) e pue sjeusjew Bunsep) e

99S 0} JUBM },UOP dM SInoiAeyag

wdioo} uogued uno aonpal pue Ajjigeuleisns ajowold 0} Ajljigisuodsal pue uoloe jeuoslad aye|
126pnQ s}l Ss}@aw 8)eI0}0alIp/Wes)} Aw aJnsus 0} uolNgLIUOD pue 8jos Aw asiubooay Ajjiqeuieysng

Aem ajelidoidde pue 1081100 8y) Ul 8)sem Jo asodsiqg

SBW02)N0 1S8q 8y} JBAI|dp 0} sanbea||oo YlIm 8)eloge||od pue wes) Japim e Jo Jed se YIoAA

ul JJom | 1ey) wea} ay} pue jjosAw Jo suoneyoadxs ybiy aneH

SJ8Y)0 JO sjuiodmalA ay} Jo [npoadsal pue ‘0) uado ag

Buiyiom jusiolye ainsua 0} abpaimouy pue Buluiesjuonewlojul aieys| Buiajog wajqo.ad

SONsS| 9A|0Sal 0] dAlelIUl 89S

aSlie Sposu Se SJIAISS pue SWesd) Jo Spasu Jepim ay) Woddns pue a|qixal) ag

Aouaioiye ylom djay 01 ABojouyoa) |enuiA pue [enbip Jo asn [N} aen

snoloaud si awy s ,auohiane ey buisiuboosas pue Bunoadsal ¢ swiy sajdoad Jayjo Jo asnh 1saq 8y} axel)
Aj@ielidoidde sysey asijlioud pue pasiueblo ag

yiomuwes |

UEILTITE

inoineyag

"**19Y}0 Yoea }Jo suolje}dadxa unQ

sAem onsiwndo pue aAljEAOUUI ‘JUBIDILS ‘BAIJ08YS Ul MOLIOWOo) pue Aepo) Jo sebus|jieyo ay) 0] puodsal s\A "SUBSW JNO UIYUM BAI| SN

1N4304dN0OS3d




'SsauIsnq s,8s|@ auoawos, se Alljenb pue Ajajes Buleag e | Ssaualeme-||os JO Yo e

aAIsnjoul Bulaqg 10N

Buiuies) ao1oeud

ETG

uey} Jayjel buiwe|g e aouelseadde pue yoeoisdde |euoissajoidun e Jood Buibus|ieyo JON e | Wouy UONRIOSI Ul YIOAA

puIW JO 1IN0 J8A3U SI 1YybIs JO 1n0 — AjlenuiA Jo Aj@jowal Bujlom siaquuiaw Wea) JO Spasu 8y} Jaquiaway

sonbes| 0o Jo Bulag|am pue yjeay ay} uoddng

Jayjo yoes uoddng

1ybu ob j.uop sbuiyy J| Alios Aeg

149Y 98Ul pue YlIM 3JOM 8M 9SO0U) J0) [9poLL 8]0l & ag

K
op o1 buiob alte am Aes am sbuiy ayl oqg 1S8UOH
soA10a[qo pue s|eob Ino J9aw 0} dAIS
"1deooe am piepuels ay) si jsed yjem am piepue)s ay) 1ey) pueisiapun apuid

s9|0J uno 0} Ajdde jey; sauljepinb pue saioijod jueAs|al ayj 0} YJOAA

SJUBWUOIIAUS [ENUIA pue 82e) 0} 82k} Ul Yjog asueleadde uno ul [euoissajold pue ajgejuasald ag

Jeuolssajold

1snJ] ayj 1e Alejes yels pue juaned o0y Bunngluiuoo Joy Aljiqisuodsal jeuosiad ayel

Janeq aq 0] anoidwi UBD M MOY 838S 0] X00| Jaylel Jng ‘S1ayjo swe|d JON

1ybu jou sjeyy bulyypwos aas am JiI dn yeadg

so)elsIN
woJy buiuiean




This framework sets out those behaviours that reflect our organisational values. The application of this
framework will be seen in a number of key ways:

. Personal Responsibility: The start point for this framework is self. We all need to be responsible
for role modelling the behaviours we expect to see.

. Recruitment: To work at the RBFT or to progress, you will need to evidence how you
demonstrate Trust values and behaviours. Recruitment and selection processes will be values and
behaviours based

. Induction: Our values and behaviours are central to our induction process, providing everyone
with a clear understanding of roles and responsibilities.

. Every Day: Everybody in the organisation has a responsibility to act in a manner consistent
with this framework and to appropriately challenge others when
the values and appropriate behaviours are not being

demonstrated. In addition to appropriately challenging
others, when we are challenged we have a
responsibility to listen.

For more info you can contact
Peter.Sandham@royalberkshire.nhs.uk



