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Introduction
Our behaviours framework has been put 
together using things you’ve told us matter to 
you and which can make, or break, your day. 
Sometimes just a kind word or action is all it 
takes to make people feel valued and supported 
by their peers. Equally, an uncivil word or 
thoughtless action can really hurt someone 
who’s already feeling under pressure.

Given the unprecedented pressure we’ve all 
been under over the last couple of years, we 
felt now was a good time to refresh and re-
release the behaviours framework, just as a 
gentle reminder to everyone to ‘do as you 
would be done by.’ 

Our fi rst framework was shaped using your 
feedback from the 2017 What Matters 
programme, and this new edition includes 
things you’ve told us during the 2021 What 
Matters engagement. I’m really pleased to say 
that the 2017 version has served us all so well 
that we’ve only had to make minor changes to 
this edition based on the latest feedback from 
you.

And the one thing you’ve told us is really 
important is civility – at all times, in all 
circumstances and from all members of the 
teams, whatever their rank and role. So we’ve 
included some clear expectations about being 
civil to one another. Another addition this time 
is around hybrid and fl exible working and how 
we all handle the behavioural shifts this brings 
within our teams. 

Your What Matters 2021 feedback also 
highlighted the importance you place on clear 
and eff ective communication across teams 
and services and how interested you are in 
supporting our work around sustainability, 
so you’ll fi nd plenty about that in the 
framework. 

I’d really like you to take a few 
moments to read it because it’s 

about what matters to you and your peers and 
it sets out the expectations we have of one 
another. 

I see incredible acts of care and kindness within 
the Trust each and every day – towards our 
patients, their families and also to one another. 
I’m often humbled and also very proud by what 
I see and hear. 

This framework will help us build on the Trust’s 
culture of compassion and care, and that’s 
important because it plays such a big part in 
the way we work together to deliver care to our 
communities and to one another. 

With best wishes



Our values

All our relationships are based on empathy, respect, integrity and 
dignity. In every interaction and communication, we treat colleagues, 
patients and their families with care and understanding

We strive to continuously improve, to be the very best that we can be – 
as individuals and as an organisation

We live within our means. We respond to the challenges of today and 
tomorrow in eff ective, effi  cient, innovative and optimistic ways

We commit to excellence in everything that we do – placing patient 
safety and quality at our heart. We learn from mistakes, we do what we 
say we are going to do and hold ourselves and colleagues to the highest 
standards

Compassionate

Aspirational

Resourceful

Excellent
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Application
This framework sets out those behaviours that reflect our organisational values. The application of this 
framework will be seen in a number of key ways: 

•	 Personal Responsibility: The start point for this framework is self. We all need to be responsible 
for role modelling the behaviours we expect to see. 

•	 Appraisal: Appraisal conversations will focus on values and behaviours every bit as much as 
performance. They will be conversations not just about what you’ve done; they will be about how you 
did it – focussing on how you demonstrate the values and behaviours of the organisation in doing your 
job.

•	 Recruitment: To work at the RBFT or to progress, you will need to evidence how you 
demonstrate Trust values and behaviours. Recruitment and selection processes will be values and 
behaviours based 

•	 Performance and Conduct: This framework spells out the expectation around behaviours at the 
RBFT. Where behaviour persistently and/or seriously falls below the standards we expect, this will be 
considered a matter to be addressed through the appropriate application of relevant Trust policies.

•	 Induction: Our values and behaviours are central to our induction process, providing everyone 
with a clear understanding of roles and responsibilities.

•	 Talent Management: As part of our approach to identifying and developing talent in the 
organisation, demonstration of the Trust values and behaviours will be a pre-condition to accessing 
talent frameworks.

•	 Every Day: Everybody in the organisation has a responsibility to act in a manner consistent 
with this framework and to appropriately challenge others when 
the values and appropriate behaviours are not being 
demonstrated. In addition to appropriately challenging 
others, when we are challenged we have a 
responsibility to listen. 

•	 Feedback: The ability, confidence 
and safety to provide feedback is 
central to this framework. The Trust 
will support staff through continually 
seeking to develop and maintain 
the conditions in which feedback 
can be given and appropriately 
received.

For more info you can contact 
Peter.Sandham@royalberkshire.nhs.uk


